
 

Worldview: Guide all students to a biblical 
Christian Worldview through curricular, extra-

curricular and student life programming.   

Become ACSI 
Accredited 

Faculty to become 
ACSI certified 

INCA become 
CEU provider 

Develop Evaluation 
Process 

Student learning 
expectations by 

grade 

PR program to  
communicate  

education philosophy 

Enhanced Learning 

Develop enrich-
ment program 

Recruit and Hire the 
Best Christian staff 

Establish contacts at 
Christian colleges/ACSI 

Teacher 
compensation study 

Provide Staff 
Development 

Funding for confer-
ences & speakers 

Teachers  
expectations on 
annual contract 

Mentoring program 
for 1st yr. teachers 

Teacher  
Evaluation Process 

Self-evaluations 

Review professional 
dev. reimbursement 

Educate/Promote INCA 
to Constituents 

Program for parents  
to study Worldview 

Annual review of 
Bible curriculum 

Dynamic Chapel  
Services 

Admin. select annual 
theme/verse 

Develop consulting 
pool for chapel input 

Student ownership 

Develop Wellness 
Program 

Vision for Jr. High 
sports program 

Promote in  
newsletters/media 

Vision for wellness 

P.E. program to pro-
mote personal fitness 

Documentation/
curriculum guide 

Promote academic 
competitions 

Develop purity/ 
abstinence program 

Clinical supervision 

Annual evaluation 

It is the mission of Isaac Newton Christian Academy to provide the highest quality Christian education   
program available through consistent and comprehensive incorporation of biblical principles. 

Our Mission: Christlike Character & Academic Excellence 

Learning: Create a dynamic environment that 
includes cutting-edge technology, the best  

Christian curricula in the nation, and  
enrichment programs. 

Teaching: Recruit and support passionate 
Christian educators who are trained in  

professional teaching/learning strategies  
and biblical Worldview integration.  

It is our vision that Isaac Newton Christian Academy will be immediately recognizable as a Christ-centered institution of excellence in character and academics. 
The vision identifies the priorities for Isaac Newton Christian Academy and is based on the school’s mission. The following six imperatives provide the board 
framework for realizing the school’s vision. They describe the key areas where our prayer, resources, time and attention will be directed. 
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Growth 

 

Set  Financial Goals 

Narrow gap to 12% 

Pay off mortgage 

Establish Financial  
Standard Operating 
Procedures (SOP) 

Budgeting process 
SOP 

Bookkeeping 
SOP Manual 

Development gift/
donor tracking SOP 

 

Future Sustainability 

STO/scholarship 
funds 

Planned giving 
program 

Short-Range  
Building Plan 

Top to bottom  
inspection 

List of needs/ 
quotes 

Long-Range  
Building Plan 

New Covenant 
feasibility 

Develop plan for 
current building 

Enhance Cyclical 
Maintenance Plan 

Annual  
maintenance list 

Volunteer list 

 

Student Recruitment 
Program 

Develop Board 
Leadership Execute 

marketing plan 

Refine admission 
process 

Expand Community 
Relations Program 

PR Committee 

VIP Volunteer 
Program 

Enhance parent  
communication 

Refine nominating 
committee process 

Develop a retention 
program 

Board training 

Summer  
maintenance list 

Investigate internet 
based management 

software 

Ad Hoc development 
committee 

 

Growth: Provide the opportunity for a  
Christian education for all desiring students in 

our community.  

 
Financial: Strengthen our  

financial foundation.  

 
Facilities: Improve current facility  

and research expansion.  
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